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Foreword

According to recent estimates published by the Canadian Conservation Institution (2017:iv), 55,000
museums exist in the world. Up to 95% of those museums’ collections are held in storage—numbering
potentially hundreds of millions of objects. Unfortunately, these collections are all too often in danger. As
museums struggle with insufficient spatial and financial resources, their collections are frequently
crowded, disorganized, unaccounted for, forgotten, and left to deteriorate. This problem repeats itself in
every region of the world and is often unknown to decision-makers and the public. As a result, museums
become paralyzed by a storage situation that only worsens over time. This is the situation in Collections
Storage at the Cumberland Museum & Archives (CMA). To remedy this problem, the Museum is
undertaking a RE-ORG project to ensure the CMA’s existing collections are properly housed and cared for.
The RE-ORG method was developed by the International Centre for the Study of the Preservation and
Restoration of Cultural Property (ICCROM) and the United Nations Educational, Scientific, and Cultural
Organization (UNESCO) to help museums systematically organize their collections. Staff are also
reviewing and updating the CMA’s collections mandate and policies, with a focus on accessioning and
deaccessioning—the focus of this document:

Collections Mandate (Brief Summary)

The Cumberland Museum & Archives acquire items through donation, loan, or purchase that are

relevant to the interpretation of the history of the Village of Cumberland and the Regional District of

Comox Valley. The collections mandate focuses on the following themes:

● The regional history of coal mining
● The local history of logging
● The regional history of labour organizers and unions
● The local history of various cultural groups—with a particular focus on Chinese and Japanese

populations
● The local history of politics, business, and trade
● The history of Cumberland residents, with a focus on items that were used in daily life

(recommended that these items are at least 40 years old)

Temporary RE-ORG Deaccession Policy

A. Preamble

The CMA acquires objects for the collection with the intention of holding them permanently. However,
there are circumstances when removing an object can strengthen and/or protect the collection.
Deaccession and disposition are an essential part of collection management. Deaccession refers to the
permanent removal of an object from the museum collection because of its lack of adherence to the
museum’s mandate, duplication or over-representation, poor condition, or contents (e.g., hazardous).
There are also significant resources devoted to tracking, maintaining and storing inappropriate
objects—which could be better directed toward acquisitions, collections management, and conservation
of/care for appropriate collections objects. When objects are deaccessioned, they are physically
disposed of by donation, transfer, or other means.
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Because the CMA’s goal is to hold objects within the collection permanently, the deaccessioning must be
approached with great care. Once the decision is made to deaccession an object, staff must follow
explicit written principles and policies that comply with professional museum standards. Without clear
policies and communication, the removal of such objects could appear to violate public and donor trust,
create a conflict of interest, and/or result in the revocation of the museum’s charity status. Thus, it must
be made clear to stakeholders and the public that objects are removed only to improve the quality of the
overall collection, and that the disposition of deaccessioned objects is driven by legal and ethical
obligations.

B. Purpose of the Policy

The purpose of this policy is to support the removal of objects from the collection that are no longer
appropriate for retention, in order to strengthen the collection and maximize the use of museum
resources. It is intended to guide staff in determining which objects should be removed, under what
circumstances and by what method. It also seeks to address potential issues of public trust by
demonstrating that staff activities meet the highest professional and ethical standards.

This policy will form part of an overall Collections Management Policy (forthcoming), and should be
interpreted in conjunction with the policies on Acquisition and Care and Management.

C. Principles for Deaccessioning

Criteria for decision-making regarding the retention of collections include:

● Demonstrable historical significance and use of the object
● Object’s provenance within or related to the collecting area (Cumberland and Regional District of

Comox Valley)
● Object’s or group of objects’ uniqueness and importance
● The museum’s ability to properly care for the object for future generations

Objects will be considered for deaccessioning if one or more of the following criteria apply:

1. The acquisition was illegal or unethical by today’s standards
2. The object is not historically or culturally significant to the region
3. The item is no longer relevant to the exhibition, teaching, and research mandates of the CMA
4. The object is damaged or has deteriorated beyond the museum’s capacity for preservation and

care
5. The object poses a physical hazard or threat to the health or safety of staff, visitors or other

collections
6. A duplicate or similar object in the collection is in better condition and is more fully documented
7. An item or group of items is over-represented in the collection
8. The object has been misidentified or is found to be a fake, forgery, or a copy
9. The object is stolen
10. Another non-profit institution is interested in acquiring the object, and the transfer would

benefit the receiving organization more than the original institution
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11. Item is too large to safely store/conserve
12. The item should not have been accessioned into the collection (e.g., display prop, furniture)
13. The CMA does not currently hold collections associated with First Peoples (with the exception of

one modern commissioned carving). If cultural materials associated with First Peoples are added

to the collection in future, this policy should be revised to include repatriation and other

culturally sensitive issues

D. Deaccession Process

1. All records should be searched thoroughly for indications of historical context.
2. The CMA must ensure that it has a clear title to the object

- In the case of poorly documented or undocumented material, be able to
demonstrate that it has made a serious, diligent, and documented
investigation to determine ownership or that there are no legal or legislative
restrictions that prohibit deaccessioning the object

3. Accession numbers should be removed from objects prior to deaccessioning

4. In an effort to keep deaccessioned objects in the public domain, disposition options take a
hierarchical structure. Items will be offered:

○ First, to another museum that endeavours to retain its collection in perpetuity
- When possible, deaccessioned objects and collections that are significant or

relevant to Canada will be retained in Canada
- Note: An item under the jurisdiction of the Firearms Act can only be

deaccessioned through transfer to a registered federal depository or through
surrender to the Royal Canadian Mounted Police for licensed destruction. It
cannot be transferred to another museum

○ Second, to other public institutions such as libraries, schools or other charities that have
the capacity to care for the object according to museum standards (except in the case of
transfer to originating Indigenous communities/organizations, who should be the
decision-makers about the appropriate treatment of their cultural materials)

○ Note re: the return of deaccessioned items to the donor
● The CMA cannot legally return a donor's gift without risking the loss of

its status as a registered charity (see E.1-5: Limitations and Legal
Considerations)

● However, the CMA may try to retain the goodwill of donors seeking the
return of their gifts by offering to transfer the gifted property to another
registered charity

● In addition, the original donor of works of art is permitted to purchase
the item at the current fair market value. In this way, living artists are
permitted the first right of refusal to acquire their own works which they
have themselves donated

- Archival records can be returned to the donor at no cost after appropriate
consultation and mutual agreement between the CMA and the original donor if
the records should not have been acquired in the first place or where the
originating agency now has the ability to manage the records itself. If donors
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were issued a tax receipt for the value of their donation, the archival records
must be purchased at fair market value.

○ Objects that cannot be disposed of to other non-profits will be offered for sale at an
auction not associated with the museum, with notice of the auction published in local
newspapers. The auction will in no way associate the object with the CMA, and
accession numbers will be removed. All auction proceeds will go towards an
acquisitions/collections care fund and may not be used for any other purpose

○ As a last resort, if the object has no value and cannot be deaccessioned through transfer
or auction, staff may dispose of the object

Provisos:

5. Transparency:

○ To ensure public transparency and accountability, final deaccessioning decisions will rest
with the museum’s Community Collections Committee.

○ All decisions and procedures relating to deaccessions will be fully documented and
maintained in the collection's permanent registration records

6. Conflict of Interest:

○ No member of the Community Collections Committee, CDHS's Board of Directors, staff,
volunteers, members of the Cumberland & District Historical Society, nor any
representative or an immediate family member thereof, can receive, purchase or
otherwise knowingly obtain a deaccessioned item

E. Limitations and Legal Considerations

1. Returning Objects to Donors and the Income Tax Act
https://www.canada.ca/en/revenue-agency/services/charities-giving/charities/operating-a-reg

istered-charity/receiving-gifts/returning-a-gift-a-donor.html

- In rare and unique circumstances, there may be a legal requirement for a donee to
return a gift. As a general rule, however, a registered charity cannot return a gift

- The Income Tax Act requires a registered charity to devote its resources exclusively to its
charitable purposes and activities and prohibits it from making gifts to non-qualified
donees. So, a registered charity that returns donated property could be regarded as
making a gift to a non-qualified donee or providing an undue benefit, which are
contraventions of the Act and could result in sanctions that include revocation of
registered charity status

- Registered charities are also subject to provincial and other federal legislation, as well as
common law, particularly the law of trusts, all of which might affect their ability to legally
return donated property to donors

2. Canadian Cultural Property Export Review Board
https://ccperb-cceebc.gc.ca/en/index-en.html

- Objects and collections that have been designated as cultural property by the Canadian
Cultural Property Export Review Board cannot be deaccessioned for a minimum of five
years
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Legal advice should be obtained prior to deaccessioning, as it is an enormously complex matter.
Canada Customs and Revenue Agency (CCRA) and the B.C. Provincial Heritage Conservation
Act (1996) should be consulted prior to deaccessioning.

Board Approved on: ______________________________

Board Representative Signature: ____________________
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